CMAA Meeting – March 16, 2010

Piedmont Driving Club


“Membership, Marketing and the Internet: It’s Time to Invest

At 9:00a.m Maury McDonnell welcomed everyone to the meeting; thanked Gary Lanneau, G.M. and his staff at Piedmont Driving Club, for hosting the event. Maury asked everyone to introduce themselves and he recognized the corporate sponsor: Jason Howell and Matt Kilpatrick of Royal Cup Coffee. 

Joe Krenn introduced the speaker, Robin Michael. Robin has worked for MembersFirst for over eight years developing online marketing and engagement strategies for hundreds of clubs. She offers over 15 years of professional experience in strategic sales, marketing and business development across a broad range of industries such as technology, software, and lifestyle media marketing and professional services. 

Education: Robin Michael

The Numbers

It is important to think about what the Internet means to you and how you can utilize it to grow your business. The Internet is very big and there are a lot of users. 

· There are 252,908,000 current Internet users in North America

· 75% of North America uses the Internet

· There are 1,733,993,741 current Worldwide Internet users

Myths About Who is Using the Internet

Some clubs think their members are not using the Internet because they have an older demographic.

· Ages 55 and older represent about 38 million users

· Ages 18-34 represent about 33 million users

· Just 26% of 70-75 year olds were online in 2005, 45% of that age group is currently online and doing more activities online

· 74% of internet users age 64 and older send and receive email

How We Communicated a Long Time Ago

· It took the telephone 75 years to reach a 50 million-user base

· It took the radio 38 years to reach a 50 million-user base

· It took television 13 years to reach a 50 million-user base

· It took Internet four years to reach a 50 million-user base

· In nine months Facebook had 100 million users; there are 400 million users today

It’s Time to Invest….

In the Private Club Operations report that National Club Association put out for 2009 there were top 10 ways that show how clubs are reinvesting and making changes in ways to grow revenue.

1. Increased Membership Marketing – 69%

2. Greater Focus on Member Retention – 60%

3. Special Financial Offers – 50%

4. Expanded programs for Families – 44%

5. Expanded Programs for Juniors – 40%

6. Improvements to Clubhouse – 37%

7. Improvements to Recreational Facilities – 31%

8. Discounted Initiation Fees – 31%

9. Trial Memberships – 23%

10. Player Development Programs – 21%

How Can Clubs Leverage the Internet?

Robin shared a quote from Robert Trent Jones; “It comes to a certain point when you simply need to invest in your club and the marketing of it”.

· Website

· Your website needs to be impressive

· Your website adds a face to your club online

· Email Marketing

· Search Engine Optimization

· Social Media

How to Attract New Members

If you have a website and no one can find it, it does you no good. SEO or search engine optimization will help you to be found on the Internet when people search for a country club or golf club, etc. 

· Attract

· Sales & Marketing 

· Engage

· Send targeted communication emails

· Retain

· Send relevant, fresh and compelling information

Make a Great First Impression

If you haven’t taken a look at your online marketing think about what should be enhanced. The lifecycle of a web page is about two years. 

· Flash animation

· Navigation

· Create a Wow Factor

· Photos:  Invest in updated photography

Enhance The User Experience

When a user comes to your site they want to be able to get membership information. 

· Members want to see upcoming events 

· Future brides want to see photos and request quotes 

Encourage and Engage

· Member website login 24 hours a day

· Promote upcoming events on the your website

· Send out email notification with links to the website

· Keep information on the website current

· Upload videos to your website such as a Golf Pro video of the week to keep users informed 

· Post blogs and chef recipes

· Send weekly e-bulletin blast that includes all information in the club so that members do not receive so many emails.

Search Engine Optimization 

A search engine optimization (SEO) is the process of improving the volume or quality of traffic to a website from search engines via “natural” or un-paid (“organic” or “algorithmic”) search results. It is important to do the research to see how your club ranks in the search engines. Organic search results are listings on search engine results pages that appear because of their relevance to the search terms, as opposed to their being advertisements. In contrast, non-organic search results may include pay per click advertising.

5 Steps to SEO Success

1. Planning

· Establish goals and objectives for your website including page selection and layout

· Create individual pages for your goods or services vs. lumping them all in one page

· Create content so that the search engines find your page

2. Keyword Selection

· Tageted vs. Un-Targeted Keywords. (Chinese Food vs. Chinese Food Springfield MA)

· Indentify “Buy” keyords. (Camera vs. Nikon Coolpix S3000)

3. Content

· Good website text keeps site visitors interested and search engines happy

· Work the keywords you are targeting into your website text

· Write with a purpose. Is your copy meant to be informative or is it meant to drive an action

· Words are food for the search engines. It’s how they survive

4. On-Page Optimization

· Create page titles using your keyword phrases

· Include keywords in your URL if possible

· Create a keyword rich and interesting 

· Add alt text attributes for images

· Create HTML and XML sitemaps

5. Off-Page Optimization
· Search engines discover new content via links

· Links are a sign of trust

· Trust turns into authority

· Authority can influence rank

· Users associate rank with quality

· Trust + Authority + Rank + Quality = Relevancey which is a key factor in conversion
Social Media

Social media is an umbrella term that defines the various activities that integrate technology, social interaction, and the construction of words, pictures, videos and audio. Social media has modernized reaching consumers in a new way; through the internet. Social media has become appealing to big business. Credible brands are utilizing social media to reach old customers, gain new ones and build or maintain credibility and reputation among consumers. In recent years social mediums have drastically grown. This has tremendously increased the number of consumers that producers are able to reach. Social mediums have not only grown in popularity with the increase in consumer participants, but social mediums have also expanded globally. Twitter, for example has expanded its global reach to Japan, Indonesia, and Mexico to name a few. This means that brands are now able to advertise in multiple languages and therefore empower brand and consumer reach and improve their brand. Social media has become the new "tool" for effective business marketing and sales. Social mediums are not only a way for businesses to interact with consumers but also a source of networking and communication between people. Popular networking sites including Facebook and Twitter are social mediums most commonly used for socialization and connecting friends, relatives, and employees

Social media can be said to have three components

1. Concept (art and information).

2. Media (physical, electronic, or verbal).

3. Social interface (intimate direct, community engagement, social viral, electronic broadcast or syndication, or other physical media such as print).

Social media can take many different forms, including Internet forums, weblogs, social blogs, microblogging, podcasts, pictures, video and rating. Technologies include: blogs, picture-sharing wall-postings, and email to name a few.

Examples of social media software applications include:

· Linkedin

· Linkedin is a business-oriented social networking site:   Over 60 million users

· Twitter

· Twitter is a service that enables its users to send and read messages known as tweets. Tweets are text-based posts of up to 140 characters displayed on the author's profile page and delivered to the author's subscribers who are known as followers:  75 million users

· YouTube

· YouTube is a video sharing website on which users can upload and share videos:100,000 videos
· Facebook

· Facebook is a social networking website.

· 400 million users, which makes it larger than the population of every country in the world except China and India

Is Social Media Right Four Your Club?

The answer is YES if you are prepared to:

1. Listen

2. Participate

3. Engage

4. Concede Control

5. Be Consistent

6. Dedicate Resources (mostly time)

……..the answer is NO if you aren’t prepared.

If you need any further information please contact:

Robin Michael, Account Executive

MembersFirst

321 Commonwealth Road

Wayland, MA 01778

Office: 904-543-8473

Fax: 734-661-3399

www.membersfirst.com
rmichael@membersfirst.com
Business Meeting

Joe Krenn- VP - Education

· Next meeting will be Monday, April 19th at Hawk’s Ridge Golf Club – Club Officer’s Day.

· Monday, May 17, 2010 at Green Island Country Club, Title - “You’ll Be Hearing From My Attorney”; Speaker will be Bill Clifton.

· Planning Braves outing on a Sunday in June

· Finalizing plans for a three-day education event in St. Simons at the King and Prince Hotel. Possible 10-13 points earned for education, July 23rd through 26th.

· Event planned in October with Georgia Golf Course Superintendents.

Membership Four New Members since November; one in attendance, Alex Ross – Ansley Golf Club

Chris Clark – Public Relations

· If anyone has any pictures from Conference please send them to cclark@aac1.org
Russ Curtis – Treasurer

· The water issue may be appealed. The outdoor watering ban will move forward but will not apply to clubs.

Jaime Walker - Certification

· For any managers seeking to achieve their CCM designation, please turn in your college transcripts to earn those credits.

    Club Supervisors University

· Finished CSU, it was very well attended with about 17 participants.

Myra Whorton

· Peach Review coming out at the end of this month, if you have articles you would like to share please send them to gacmaa@bellsouth.net. 
Meeting Sponsor

Matt Kilpatrick, Royal Cup Coffee

Over the past 100 years, Royal Cup has grown from its small, hometown roots to become a major importer, roaster and distributor of premium coffees and teas. Serving customers in the food service, office and specialty coffee markets, Royal Cup now reaches markets throughout the United States, into Mexico and the Caribbean. 

Royal Cup continues as a privately held, family company, a tradition which helps us offer dedicated service with a unique personal touch to each and every one of our customers. Our long standing reputation as a quality roaster and distributor, coupled with the latest innovations in roasting and packaging technology, are why Royal Cup continues to be the leading provider of exceptional coffees and teas. 

If you have any questions or would like any training on coffee or tea, please do not hesitate to call us at 1-800-366-5836 website: www.royalcupcoffee.com.













