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You will get a greater understanding of what you do when this session is over. 

People listen 4-6 times faster than they speak. 

There is no right way to do the wrong thing!

Before you can make a change in the world, you must make a change in yourself.

Why Smart People Do Dumb Things

“I don’t divide the world into the weak and the strong or the successes and the failures, those who make it and those who don’t.

I divide the world into learners and non-learners. 

There are people who are open to new ideas, who listen, who hear life’s lessons. When they do something stupid…they don’t do it again.

Let’s explore how adults learn:  single loop learning and double loop learning

Single loop: When you work on changing one specific non-productive behavior (an anger management class is a single loop learning activity – it teaches you what not to do when you are angry) Problem with single loop learning is it stops that particular behavior, but doesn’t help you understand why you lost control in the first place and if you don’t learn the WHY, … you are very likely to repeat it over and over.
Double loop learning is when you go beyond the How and learn the Why

Author and philosopher C.S. Lewis said: “The measure of success is not whether you have a tough problem to deal with, but whether it is the same problem you had last year.

“Single Loopers” tend to bump into the same problems over and over again.

Psychologists call this phenomena: “Walking Forward into Your Past”

Bill Gates writes we are experiencing a shift from one business “paradigm” to another.
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Gates research reveals that Institutions that stay with the old synchronous philosophy of: It’s Our Way or The Highway – are heading down the wrong track!

In 2005 there is a new consumer philosophy:  “I do not have to do it your way…you do it my way or I’m outa here!

People who are able to adjust to an uncertain and/or changing future are said to be “mentally asynchronous (Flexible).

It’s a fact… You become what you put into your brain…and what you believe about yourself!

You are smart, but once your brain locks into one mind set, you become synchronous (rigid) and you lock out information that can help you make better decisions and solve problems.

You’ve got to “Unlock” your brain!

Have you ever wondered why some people can solve tricky puzzles quicker than others?

Have you ever wondered why some people seem to solve life’s problems better than others?

Is it a matter of intelligence? Let’s first define intelligence.  Ground breaking research done by psycho-biologist and 1981 Nobel Laureate prize winner Dr. Roger Sperry discovered:   The brain is divided into two hemispheres:
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The left hemisphere controls cognitive thinking.   Logic, Rational thought, Mathematics/Science, Black/white thinking, Sequential processing. 
The right hemisphere controls what is called the “affective” domain.  Intuition, Emotion, Creativity, Seeing “gray” areas, Desire for relationships.

The brain’s left side operates at the conscious level.   The right side operates at a sub-conscious level.
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Sequential: Processes information in orderly step-by- steps

Random: processes information in varied order 

So do we have two independent brains?  The two sides are connected by the corpus callosum which integrates the thoughts and actions of the two sides of the brain. That’s good, because both sides of the brain must work together to give us optimum performance. 

Intelligent people understand that relying on just one side of the brain…often produces some strange results … because it promotes a narrow focus…and gives us impractical solutions! 

Creative problem-solving and decision-making uses your whole brain. People who use both sides of their brains “see things” others do not!

Such people are called “lateral thinkers” and they have the ability to see “connections”

People who rely heavily on “logic” are not lateral thinkers and are seldom creative “powerhouses” … because they attempt their problem solving in nice sequential and orderly step-by-step procedures. 

Here’s a news flash:  Life isn’t orderly!

Don’t think your way (right brain or left brain) of doing something is the only way! Others may just march to the beat of a different drummer. 

Is that why smart people fail? It’s just a matter of eliminating rigid single loop thinking? It’s where rigid thinking takes you! 

Practical intelligence: Practical Intelligence involves the ability to deal with everyday tasks. People with this type of intelligence can adapt to or shape their environment.  Practical intelligence might also be called “Street Smarts”or Common Sense.

Sternberg lists a variety of reasons why intelligent people fail… all related to a lack of “Practical Intelligence.”

1. Lack of motivation




4. Inability to complete tasks
2. Lack of impulse control




5. Misattribution of blame
3. Lack of Perseverance




6. An attitude of excessive self-pity







7. Inability to defer gratification
Did you notice that all seven factors listed are “Unforced Errors?”  An unforced error is when you shoot  yourself in the foot.  Shooting yourself in the foot means you do something really dumb or counterproductive.

No one does anything to you;  No one forces you into a mistake… you just mess up on your own. Perhaps you get stuck in nonproductive habits.
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Committing unforced errors is not an indicator of the lack of intelligence…and cannot be correlated to social status, 

job/career or level of education. The truth is…everyone experiences unforced errors. Some people just tend to have more unforced errors than others! 

Here are ten crippling self-sabotaging unforced errors.

1. Some people are addicted to being…RightAll the time!  There is a psychological term “Loss Aversion” that refers to the tendency to want to be right, even more than being happy.

“Loss Aversion” also describes a personality defect in people who abnormally hate to lose at anything: games, bets, arguments, etc., no matter how trivial. 

Addicted to being right is not just having strong opinions about things. It is the constant need to have others agree with you or you feel frustrated and unsettled.

Psychologists tell us this insatiable need to have others agree with you…is based upon the level of one’s self-esteem. People with low self-esteem often feel “If I am right… I am worthwhile” BUT, “if I am wrong…I am inadequate”.

Such a person seems to argue every issue being discussed as if their life depended on the outcome.  They cannot drop a disagreement…but continue to beat the proverbial dead horse long after the issue should have been discarded. 

There is one big unanticipated side-effect of  “Always Being Right”. The addiction to “being right” causes problems with those who depend on them.

2. Some Really Smart People Become Control Freaks.  Control: “To exercise dominating influence over; to hold in restraint, to master, to restrain.” 

Control Freaks are people who insist on having their way in all interactions. But we know an exaggerated emphasis on control is part of a cluster of actions that can be labeled as obsessive - compulsive behavior. 

Such behavior is generally characterized by: Compulsive Drive For Perfection. They expect perfection from themselves… and demand it from others. But the fact is, everyone makes mistakes. And because it is impossible to attain perfection on this earth, control freaks are constantly falling short of their own unrealistic standards. They end up abusing their own self-esteem by berating their self-perceived inadequacies.! 

Now, perfectionists will deny they are seeking perfect results. They will tell you perfectionism to them means:

Doing a good job   Being a hard worker- Being self-motivated -  Paying attention to details -  Giving more than what is asked for, but, psychologists will tell you that this, like most self-examinations, is not true. Instead it is an unconscious rationalization and a smoke screen, that even keeps the perfectionist ignorant of their true motivations and “in the dark.”  

A true perfectionist’s behavior paints a different picture. A true perfectionist has an obsessive-compulsive personality. He/she is either not willing or perhaps psychologically unable to stop working. They can’t get their mind off what others see as unimportant and irrelevant minutia and detail. They focus on their own personal standards of acceptability regardless of the standards that are supposed to meet.  The perfectionist’s unconscious goal is to

 reduce personal anxiety and stress. We know Control Freaks often have workaholic tendencies. The compulsion might bring pleasure, or it might be burdensome.  Underlying this compulsion is a belief if they do not continue to work so hard, their world will collapse. 

Some signs of workaholism:  lack of balance in the workaholic’s life; work becomes the most important thing in life; if pressed, the workaholic denies work’s  preeminent role in his/her life, so, to test their denial we simply apply the 

age-old time versus money test.  Because of work’s preeminent role, work doesn’t stay at work: it goes on vacations; workaholic finds diminished relationships at home: spouse and children; workaholic is given plenty of advance 
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warning that things aren’t “good” at home, but the hours spent away from the family is rationalized as something he/she is doing “for the family.” 
Control Freaks cannot delegate effectively because  they are unable to fully trust others. By trying to control other people and situations the Control Freak is trying to fight off his/her own fear of being out of control and vulnerability.  Deep down, Control Freaks feel insecure and are actually riddled with anxiety, fear and even anger! They are afraid of being criticized so they try to hide their insecurities by staying in control of every aspect of their lives-and everyone else’s!  Because the Control Freak fears having his/her self-perceived flaws exposed, they adopt Rhino skin-thick self-defense mechanisms so they do not have to confront painful realities. In the end, Control Freaks injure themselves the most because of their unforced obsession to control and dominate others. 

3. Being a captious personality. 

Captious: A person who is quick to point out  the faults in others.
A captious manager, for example, is one who doesn’t say a word if you do what is supposed to get done  no matter how much extra effort you put in or how great the results.  Captious people actually “De-Motivate” those around them by their abrasive behavior. Captious people do not show appreciation!

4. Blaming others

Since the “I’m Always Right” personality feels they seldom (never) make mistakes, they usually blame their problems in life not on their own decisions and actions but to outside forces and people. It is very typical for someone with BPD (borderline personality disorder) to honestly believe that their problems are someone else’s fault. Often a person who plays “The Blame Game” will take out their confusion and pain on those who try to care/help. By blaming others for their problems, people reject responsibility for their actions and develop  a “poor me” victimized mentality. 

In psychology this “blame game” is identified by something called “Attribution Theory.”  Attribution theory tells us that when something good or positive happens in your life, you want to take credit for it, but when something bad happens, you want to blame someone else. 

Researchers at Northwestern University  have discovered that people who accept  responsibility for their actions have better mental and physical health than people who look to blame other people for their problems.  Since “blamers” believe the bad things that tie their lives in knots are not their fault, they feel misunderstood by others and constantly throw themselves mental  “Pity Parties”.  Pity Parties reinforce it’s not my fault type thinking. 

“Blame Gamers” tend to: 

Change jobs frequently   If they can’t change jobs they constantly complain about their jobs and co-workers
Change cities or location
Even change marriage

They try to change everything around them, but dance around changing the only thing  they can really change--

Themselves.   And then they feel self-pity when their life doesn’t turn out the way they hoped. 

5. “The Arrogance of Entitlement.”
Some people believe rules apply to others. Such arrogance is based on faulty circular logic. 

A sense of entitlement breeds: “The rules that apply to the ‘common folk’ do not apply to me.”

Yes, people in power have the “muscle” to do what they please, but having the power doesn’t mean they should exercise that power! 
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6. Holding Grudges
Carrying a grudge and plotting has you focusing on the past – not the future
7. Processing a Careless Tongue 

The tongue weighs practically nothing – but so few people can hold it. 

The three deadly sins of the tongue:  lying, not keeping a confidence, gossiping

8. A Lack of Balance in Your Life 
Immature people have not developed a “balanced” life.  They think the key to happiness is material wealth.  Research has proven that those who focus on acquiring more and more as a means to impress others and achieve happiness, usually end up feeling an unusual degree of anxiety and depression.  Understand you need enough money to be comfortable, but wealth in and of itself can’t buy happiness. 
9. Taking Yourself too Seriously 
Nobody’s getting out of life alive!  Life is funny – above all else SMILE! 

10. Looking for the Secret to Success 
While seeking a “secret” of success, too many end up living a life based on the “Slot Machine Principle.” They want to put as little effort into their job as possible, but they want to reap a jackpot in rewards.  Hard work is seldom listed as a “secret” of success, but it is no secret to successful people.  Hard work may be a stranger – hard work may be a mystery – but it’s no secret! 

There are no 3, 5 or 7 steps to becoming a better leader, or ten steps to becoming a better manager. There are no “secrets”… only insight.  Insight into why you do what you do. Insight into why others do what they do. So what can you do? 

Realize you do NOT have to be right…all the time 

Recognize you probably do not have an accurate view of your own behavior

“We start to believe what we want to be, not what we are!”
Self-deception may also be an important cause of lying, socio-pathic or “con man” behaviors.

If you think/know you are a “controller”, or if others constantly tell you are a “controller”: force yourself to back off!

Understand two fundamental truths:  your way is probably not the only way and mistakes are not usually fatal or irreparable.

If you see someone doing something “special”, make sure you mention it!
Find ways to show your appreciation to those around you:  give up getting even (Forgiving does not mean  

forgetting or excusing), it means letting go of the hurt and not taking purely punitive actions.

Carrying a grudge hoping to hurt someone is like storing stones in your heart; you wait and wait and wait hoping someday to be to able hurt someone else. 

One BIG thing you can do to start enjoying life more right now! Don’t accept others’ speed of life as your speed of life. 

HELM’s FACTS OF LIFE: 

1. It may not be your fault, but it’s your problem

3. You have to pick up the pieces and move on

2. There is no fairness and justice in this world!

4. Successful people make the most out of where they 









are in life today!

I WILL BE BIGGER THAN YOU – YOU CANNOT DEFEAT ME!
