7/26/10  PGA - Dawes Marlatt and Don Cook – Team Building (2 Hours)
Description and Purpose:

This seminar is designed to enhance your knowledge of Leadership, Relationship and Team Building

The purpose is to help you to maximize relationships:  Internally with your staff and externally with your members

The golf industry is $72+ billion dollar industry. 

Completing tasks through others:

· If you are responsible for “working with and through other people to accomplish the objectives” of an organization, then there are…

. times when you must work as a team member

. times when you must create and lead teams as a manager

The most difficult thing to do to be a leader is delegating tasks, giving up control and having everyone accept your ideas. 

Don did a large group activity which had to be started over a few times because not everyone understood the instructions. 

· What could have been different so the task could have been achieved the first time?  Better direction, communicating the vision, providing proper direction. 

Skills needed to create a team culture
A goal of creating a Team Culture is to increase your awareness and determine the skills necessary for working in a team.

1. Design and implement effective systems

2. Provide outstanding leadership

3. Building professional team relationships 

1st – Creating a Systems Approach

· A concept that enables an organization to efficiently integrate the parts into a functioning whole to achieve definable goals. 

· An integrated whole whose essential properties arise from the relationships between the parts

Systems Approach – there was a chart that Dawes reviewed

 The center was the facility (Fin/acctg, marketing, operations, HR/mgmt, providers): before investing everything in your facility, see what is going on in local and macro environment.

Next level: Local environment: (market structure, suppliers, driving forces, key success factors, customers, competitors)

Outside level: Macro environment: (political/legal, regulations, socio/cultural/demographic, economy, financial, natural resources, global).

There are all sorts of factors that will shape the way a system is going to move.

A Systemic Approach

Decisions impact multiple entities:

 
Be sure to consider the impact on the organization (The donut) and not just on the problem at hand (the hole)
a. Consider alternative solutions

b. Evaluate their costs and benefits

c. Define the problem/opportunity

d. Set objectives/strategies/alternatives

e. Implement/monitor/adjust
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Systems Theory

. It is a philosophy – a way of thinking

. The manager provides the expectations and resources

. The performer completes the task and receives consequences (intended or unintended)

. If a gap exists between expectations and task completion: analyze the system; close the gap through feedback and mutual agreement

Critical Thinking

. See the interrelationships

. Move beyond blame

. Avoid symptomatic solutions

. The whole is greater than the sum of the parts 

Elements of a Highly Functioning System

· Setting clear expectations

· Communicated to willing performers

· That possess adequate capabilities

· Who are given the necessary resources

· To correctly perform

· And receive meaningful consequences

· And gaps are closed through feedback and mutual agreement (finding ways to change behavior)

2nd – Leadership

· Become an orchestra conductor (i.e., a team manager..a coach..a leader) – understanding all jobs!

Leadership is a disposition not a position

Qualities of leaders:

Character (acting true to your values)

Confidence

Courage (standing out front)


Achieve goals

Competence ((understand all jobs)

Creativity

Vision





Enthusiasm

Communication




Optimism

Desire





Responsibility

Empathy




Trust (leads to efficiency, speed)

Team diversity is very important. Have courage to hire people who will make you look better!

If we have all of the above, we will have Trust!

Statements that define a successful leader

. Good values attract good people (people want to be on winning teams)

. Be a mentor that can be trusted

. A player who makes the team better is more valuable than a great player

. Most of us would rather be ruined by praise than saved by criticism

. Recognize a problem before it becomes an emergency
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. Choose to get up each day with the correct attitude

. Do all the little things (big things fall into place)

. All of us are smarter than one of us

. Emotion is your enemy (maintain emotional level)

. Adversity is your asset (it’s a motivator)

. The carrot is mightier than the stick

. Success happens when no one cares who gets the credit

. Power is most powerful when given away

. Be a leader who develops other leaders

At this point everyone got into a small group activity (3 per group) and after five minutes we went around to each group and discussed the results. 

Team Management

A second goal of managing is to create a team culture, developing your team management skills – prepare to become effective managers.

You must understand the individuals of your group – some speed up under pressure and some slow down under pressure.  Those that speed up are not worried about what others say or think – it’s just about getting it done! 

Group Participation Discussion

· Identify and describe the differences between a manager’s responsibilities and a performer’s responsibilities.

· Compare and contrast the skills needed to perform at first-line, middle, and top levels of management.

· Understand the roles that teams and teamwork play at your facility.

There were several charts pertaining to this topic.

A team’s success is a function of:

-task characteristics: clear purpose, fit with team design)

-team design: (composition, structure, culture)

-team processes: (development, project management, decision making, communication)

-external support: supportive organization culture, resources, training)

Small Group Activity

-White paper (with blank paper he had us do in 15 seconds the first thing we think of)

-Be creative…think out of the box

-Determine what can be done with a single sheet of white paper

-How would you market it?
Actual productivity is how well the group works together and uses its resources to accomplish tasks. 
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3rd – group diversity and motivation

Primary influences – your top line decision makers

Secondary influences – second line decision makers

Demographics, psychological, organizational, knowledge, skills and abilities filter into the system on how you can best motivate.

An individual’s performance on any given task is a function of three factors:

· The individual’s motivation to perform the task

· The individual’s level of skill related to performing the task

· External conditions (e.g. computer equipment) relevant to performing the task

Theories of motivation:

-reinforcement theory (praise and recognition)

-expectancy theory (lay out exactly what they need to do to get your praises)

-equity theory (fair)

-goal setting theory

-needs theories (people will do something to meet their needs)

NEEDS THEORIES:  Maslow’s hierarchy of needs


Self-actualization needs  - esteem needs  - affiliation needs  - safety needs  -  psychological needs

Psychological (examples)

. locus of control           
. type A or B personality    
 . tolerance for ambiguity

Locus of control

· What a person believes that their own actions or other things outside of their actions control what it is they do.  

Type A & Type B

· Time urgency (Type A:level of concern for time; Type B: I need a little more info before I can move forward)
· Competitiveness:  how people major themselves against others
· Polyphasic: can you multi-task or one task
· Interaction with others (aggressive v. passive style of interaction)
Tolerance of Ambiguity
· Your ability to handle the unknown: you have to have a great flexibility in order to handle the unknown
Today there are four generations in the workplace:  veterans, baby boomers, Gen X and Gen Y. Soon we are going to have the millennials in our workplace. Team is not important to the millennials because of technology – they want information, they go get it! It’s all about me, not about you.  The work that they do must be purposeful or they won’t do it.  
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Poor productivity happens when:

Misperceptions lead to negative conflict and disagreement. 

Misperceptions created by biases are common in diverse teams

· Stereotyping

· Fundamental attribution error

· Self-fulfilling prophecy

· Others

The self-fulfilling prophecy:

YOU will form expectations of your teammates (THEM)

Those expectations will impact how YOU treat each one of THEM

How you treat a teammate will impact his or her behavior

The cycle is then repeated

High productivity happens when: composition fits the task

An effective team is comprised of…

 A small number of people with complimentary skills

 Who are committed to a common purpose, performance goals, and holding themselves mutually accountable

Attributes you will need to be successful in a diverse team (e.g. cross-functional team)


Self-confidence; assertiveness; sense of humor; high tolerance for frustration; sensitivity to others (empathy, 


not sympathy); flexibility; conceptual skill or a cross-functional perspective

The final task was getting back into groups, and as teams, list five words in a statement that describe today’s presentation: 

Leadership is dependent upon teamwork

Diverse players make great teams

Forming a team achieves a dream

