7/25/10  Patrick Roselli  (Club Safe) – Club Safety Planning (1.5 hours)
Safety at Your Club – Heart Attack or Hurricane…..HAVE A PLAN

Training employees for emergencies, training on AEDs is not enough.  You must have a plan, have it documented, do what you can if an incident occurs – your entire staff needs to know everything.

If you have an AED older than four-five years, it is old – technology has changed.  Pads expire, batteries expire, etc.

Bonnie Karl, partner at Club Safe: Whenever you are having an outside company doing your AED training, be sure they bring the same model(s) that you have at your facility.  An example was told about an emergency at a club: when the employee got the AED to use it, it was not the same model the employees were trained on and seconds were lost until they figured out how to use it.  

Which Plans?


Emergency Action Plan – Standards for Emergency Plans

1. Medical, property or catastrophic event (main emergencies)

Emergency Response Plan (1st five minutes)

1. Who does what, when and where?

2. Professional, organized and timely

3. Manage the incident with confidence

4. Interface with public safety

5. A “system” understood by ALL

Common emergencies – heart attack, stroke, falls, burns, drowning, seizures, choking, diabetic emergency.  Waiting for the EMS to arrive is not the way to go – YOU MUST BE PREPARED AT YOUR CLUB!

Research from the American Heart Association:  470,000 deaths from heart disease; 310,000 occur outside the hospital, 166,000 due to sudden cardiac arrest; only 5% survive; immediate CPR doubles survival – 50-70% survival is possible.

Current changes in CPR:  New CPR is hands only CPR.  The courses can be taken via VSI (video), CPR course.

They then went on and gave us three case studies.  All three clubs are relatively high profile, competent clubs who had a bad thing happen at their club. Because of these incidents, their preparation for emergencies changed drastically.

Case 1:  A relatively young, healthy staff grounds department employee was on a tractor aerating a fairway. The tractor turned over on his pelvis and severely injured him.  There was no means of communications in that area.  The grounds superintendent was out looking for him during his rounds and found the tractor turned over on him.  The superintendant calls 911 on his cell phone and tells them what the incident is and gives them the name of the club and the address.  He hears the sirens but the fire department didn’t arrive for 20-25 minutes because for several reasons they couldn’t get into the club. The employee did not survive.  Due to this incident, the club now has put a communication system in place and has advised the fire department, police, etc. the way to enter the club 24 hours a day (installed a lockbox with a key).  

Case II:  55 year old member goes in the pro shop, then to grill and goes into cardiac arrest.  The pro gets a call and goes to the grill where there is an emotionally charged scene.  They have difficulties with the CPR/AED machine so the pro starts CPR.  The member doesn’t survive and the staff is traumatized.  

They bought a manikin, they bought a training AED, they do quarterly scenarios in different areas of the club.  These scenarios show realistic expectations,  has motivated staff, gotten member participation and has organization-wide support for safety programs.
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Case III: Child dies in a pool in a week-long camp at a country club in front of life guards, camp counselors and adults because of failures in pool procedures and training according to the parents of the State of Texas Dept. of Family and Protective Services.  The parents created a website www.ifpoolscouldtalk.com with information about the failures that led to their son’s death.  

The incident happened at noon with 50 children at the pool, 26 of them under the age of 4.5. The senior lifeguards left to go for lunch and left two 15-year old lifeguards watching all the children.  One did not have CPR certification and the other one had been lapsed for over a year.  The little boy was face down in the pool for at least ten minutes before being noticed.  The parents sued the club for $36 million and they won.  The club now must have a pool management company overseeing their pool. 

Be proactive –  Start to Finish

1. Evaluate your property – advise your members what there is on property

2. Design a response plan 

3. Train staff

Designate a Safety Coordinator:  someone highly skilled and it should not be YOU, the manager.  You don’t have the time for this position.  Make sure they are trained, they check the equipment, have drills, etc.

Emergency Response Plan:  The Essential Six
1. Notification system – if you have one, use it

2. Staff roles and responsibilities – clearly described per individual

3. Communications  - two way portable radios, cell phones, call boxes

4. Training 

5. Emergency equipment – have drills with staff. (oxygen is not required) Epi pens are a prescription to an individual and there are risks to using it.

6. Membership awareness – “the first real responders”.  Should have a club specific emergency booklet

Quality Improvement Process – “Dynamic, Current, Relevant”

1. Incident & training documentation – you must have everything in place and documented

2. Try to improve staff response

Catastrophic Event – It won’t Happen Here, Happiness”

1. You need to reach out for more help with local resources – power could be out for days
2. How do you handle your computer data when electricity is out?
3. Emergency response plan needs to be in place – have drills
4. Evacuation plan for the clubhouse – interfacing with public safety
Club Management – “Who Owns this Thing”

· GM’s role – you make it all happen. Having controls in place is the best way to protect you from any kind of exposure. 

· BOD’s role
· Budget time and dollars annually – costs money to train people, replace AED pads, batteries, etc., annual maintenance
· Getting the board and staff to buy in
