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MEMBERSHIP RECRUITMENT PLAN
· Administrative Fee:  Effective September 1, 2011, the $100 administrative fee will be dropped for all new joining members.

· Step Membership:  Based upon the Chapter/Member Services Committee’s recommendation and CMAA Board approval, effective September 1, 2011, the Association will implement a step membership where the new/rejoining member dues rate will be $500, the 2nd year dues rate will be $650 and 3rd year will be at the prevailing dues rate. 
· This dues benefit is for new and rejoining members only; reinstating members are NOT afforded these rates. Membership reinstatement occurs when a dropped member pays his/her outstanding dues within the same dues year. Once a full membership year has passed, former members must rejoin CMAA.
· Active classification members who are rejoining under the step membership will have voting rights in Association affairs. 
· Individuals who join under this new provision receive a 47% savings (33% for those who are eligible for the third member from same club dues rate) over the former new member dues rate and fees. 
· Activation Fee:  Beginning with the 2012 dues year (November 1, 2011), there will be a $100 Activation Fee for new members who may be ‘replacing’ an existing CMAA member at a club. For example, if a club pays CMAA dues for their clubhouse manager and that individual leaves to go to another club, the club that employed this manager can enroll a new person in CMAA for this activation fee. Then at dues renewal time, this individual would then pay the prevailing rate.

· Half-year/Half Dues:  Beginning with the 2012 dues year, individuals who join CMAA between April 1 and August 31 will pay half the current dues rate. They will be billed the full amount for the following year during the ‘normal’ billing cycle. The current practice has members paying the full dues rate up front and split it over two years and then billing those members for the balance of the following year’s dues in March.
· Monthly Dues Billing:  Working with the Accounting Department and ETS to ensure PCI compliance, starting with the 2012 dues year, we will be able to offer an eight month payment plan for CMAA national dues (November-June, will include a premium). 
· Simplifying the Membership Application:  We are moving forward with the changes to the Membership Application that were discussed in the Long Range Planning Committee Meeting as well as the Chapter/Member Services Committee meetings. These changes include:  no longer having requirements for a sponsor and a seconder, but rather a signature line indicating that the application has been verified and accepted by the local chapter. Additionally, we are working toward having the online application programmed so that when it is complete, it will automatically be sent to both National and to the local chapter.
