
 

 
 

GENERAL MANAGER/CHIEF OPERATING OFFICER PROFILE:  
BURNING TREE COUNTRY CLUB 

GREENWICH, CT 
 

THE GENERAL MANAGER/COO OPPORTUNITY AT BURNING TREE COUNTRY CLUB 
 

EXECUTIVE SUMMARY 
 

Burning Tree Country Club is seeking a General Manager/COO who embodies and demonstrates a 
management/leadership style that promotes a culture with an emphasis on team development, organizational 
consistency, process and procedure development and financial management skills while maintaining the highest 
levels of service for all club services and ensuring high levels of member satisfaction and retention. 
 

Click here to view a brief video about this opportunity. 
 

BURNING TREE COUNTRY CLUB  
 

Burning Tree was founded in 1962 by a group of men who wanted to start a club that would provide a social and 
sporting venue for families and not just golf for men, which was the norm at the time. The Founders were part of 
a new, post-war generation of businessmen who traveled frequently and did not see their wives and children 
except on weekends. Therefore, they made it a goal to have a club whose membership would mirror the local 
community.  
 

The front nine was finished in time for the 1963 golf season and the back nine came in 1965, by which time 
Burning Tree had 150 members. Their social lives revolved almost entirely around the new clubhouse, which had 
been designed by architectural college students. 
 

Burning Tree developed and flourished in the following decades, consistently making changes and improvements 
to the golf course, which developed a reputation as being one of the most challenging in the area. The front nine 
was built around and through a meandering stream emanating from Putnam Lake. The back nine has a completely 
different, more isolated feel with its dense trees, rocks and hills. Burning Tree has hosted several US Open 
Qualifying tournaments, MGA tournaments and many local charity tournaments over the years. 
 

The first pool lasted nearly 40 years until it was replaced by the eight-lane, 25-meter competition facility that 
opened in 2001. The Club now enjoys one of the finest aquatics programs in the area, where children compete 
and their parents make lifelong friends cheering for them in swimming, water polo, diving and synchronized 
swimming competitions. Many of the Members’ children have gone on to compete at college level after getting 
their initial aquatic training at Burning Tree. 
 

The pool is also headquarters for the Burning Tree Summer Camp that takes 4-12 year olds through a summer 
schedule of aquatics, golf and tennis instruction while managing to squeeze in fun and games. The Summer Camp 
commenced in the 1960s and is a sellout every year. 
 

The paddle tennis courts were relocated and rebuilt in 2001. The paddle program thrives throughout the winter 
months. There is active interclub competitions and the pro staff insists on promoting a casual, social atmosphere 
whilst providing lots of warmth during the cold winter days. The courts are floodlit and the paddle hut is a cozy, 
inviting spot on campus. 

https://youtu.be/YipM09xNXcU
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The tennis program is flourishing and has always been a mainstay at Burning Tree going back to the 1960s. There 
is an active interclub schedule and the youth programs are recognized at the regional level. Many of the youth 
tennis players have gone on to star locally and collegiately. There are seven courts and the noise level from the 
Tuesday night “under-the-lights” crowd seems to have very little to do with tennis and much more to do with 
having a blast during the summer months. 
 

Burning Tree’s new clubhouse, opened in 2005 and completely renovated in 2016-2017, presents a gracious and 
welcoming space for members and guests. It features a high ceilinged atrium connected to an open living room 
area with high windows and beautiful natural light.  A wide handsome hallway, lined with plaques of the Club 
champions in Golf & Tennis, leads to the heart of the clubhouse, the fabulous Founders Bar. Named in honor of 
the original founders of the Club, this wood paneled classic horse shoe bar is where all members come to gather 
and enjoy.  The Grille Room and Salons A, B, & C along with the Founders Bar connect to a wide curving stone 
terrace which features fire pits and an outdoor kitchen and overlooks the 18th green and wonderful outdoor 
Gazebo.  
 

Burning Tree is true a family club with great facilities and involved members 
 

BURNING TREE COUNTRY CLUB BY THE NUMBERS: 
 

• 490 members in all categories 

• $85,000 Initiation fee 

• 12,000 Annual rounds of golf 

• $14,000 Annual dues 

• $8.7M Gross volume 

• $5.4M Annual dues volume 

• $2.4M F&B volume 

• 77% Ala carte / 23% catering 

• $5.2M Gross payroll 

• 55 Full-time Employees; 180 seasonal 

• 12 Board members 

• 56 Average age of members  
 

BURNING TREE COUNTRY CLUB WEB SITE: www.burningtreecc.org 
 

GENERAL MANAGER/COO JOB DESCRIPTION 
 

The General Manager/Chief Operating Officer (GM/COO) is responsible for supporting the mission and vision of 
Burning Tree Country Club.  This executive has operational management authority over the daily operations of the 
club, as well as establishing short and long term organizational goals, objectives, plans, and policies subject to 
approval of the Board of Governors (Board) of Burning Tree Country Club. The General Manager/COO represents 
and serves the membership of Burning Tree Country Club.  
 

He/she is responsible for the financial and operational stability of the club and other external activities.  Duties 
include direction setting, management of staff and all workforce issues as directed by the Board of Burning Tree 
Country Club, including the focus on maintaining quality facilities, safety, services, and programs throughout all 
social and recreational offerings. 
 

The GM/COO reports directly to the Club President and Board of Governors and is responsible for carrying out the 
Board’s policies and vision. Supporting and effectively working with a large number of committees, who are an 
important part of BTCC’s long history and success, is a necessary and important skill set. 
 

http://www.kkandw.com/
http://www.burningtreecc.org/
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The GM/COO is responsible for ensuring that the organization is in compliance with all state and federal 
regulations governing the operation of private clubs.  The GM/COO is expected to operate the Club as a first-class 
organization relative to all stakeholders, including the Board of Directors, the current membership and the 
employees.  In addition, she/he is the Board's liaison to the staff of the Club and, as such, allows the Board to 
focus on longer-term strategic issues and avoid short-term operational issues, which are the staff's responsibility.  
 

The GM/COO will work closely with the President to develop the Board agenda and to make certain that the 
Board has the appropriate reports and financial information it needs to monitor club operations, to understand its 
financial position, and plan for future club needs. The GM/COO will provide administrative and financial direction, 
will review adherence to operational goals, and the GM/COO will be available for managerial counsel on all 
matters. The GM/COO will work closely with the Board and the various department heads to ensure that the 
primary goal; a high level of membership satisfaction among the many constituencies is achieved. 
 

The GM/COO is expected to be an interactive “thought partner” with the Board and Committees 
helps them arrive at a consensus about important matters by providing pertinent information and interacts 
with the Board to investigate more efficient operating procedures and new club activities. He/she will also 
complete all responsibilities and duties as prescribed in the club bylaws and will perform other duties as 
directed by the Board. 
 

The GM/COO will play a critically important role in maintaining and enhancing the spirit and culture of the Club, 
its membership and its employees.  He/she will be a visible, warm and welcoming person who will be personally 
involved in the front of the house; both in terms of setting the tone and the training of employees and in being 
personally present at events, both big and small. The GM/COO must understand and enhance the intangibles that 
make BTCC a unique environment in the world of private, member-owned golf clubs. 
 

The GM/COO directs a staff of 180 team members in all departments during in-season, and 55 team members 
off-season. The GM/COO has all club department heads reporting to him/her, including:  Clubhouse Manager, 
Controller, Director of Racquets, Executive Chef, Facilities Manager, Golf Course Superintendent, Head Golf 
Professional and Membership and Events Director.  
 

PRIMARY RESPONSIBILITIES OF THE GM/COO: 
 

• Establishing a strong, collaborative relationship with the Board and staff that is built on trust and 
transparency along with open communications. 

• Must ensure that the membership and volunteer leaders are more fully aware of clearly defined roles and 
responsibilities of each contributor to the Club’s overall success. 

• In conjunction with the Board, developing the strategy, objectives and operating plans for the club. 

• Analyzing root causes of issues, determining action steps for change, and implementing improvement 
plans with the collaboration of management. 

• Planning, directing, coordinating, and evaluating all activities of the club in order to ensure that it 
effectively carries out the members’ objectives in the areas of House, Golf, Tennis, Finance, Membership, 
and Legal, as well as other areas the Board shall deem desirable. 

• Delivering fine dining restaurant experiences. Ensuring the existence of high-quality cuisine, the offering 
of chef driven foods and top shelf wines, liquors and spirits, while ensuring superior hospitality, ambiance 
and service commensurate with a top-flight club experience. 

• Inviting ongoing feedback from all constituents and acknowledging input. Listening, processing, 
prioritizing, and communicating in response to given feedback. 

• Continuing and building upon the positive member experience, culture, philosophy, and programs to 
maintain Burning Tree’s long-standing positive reputation in the region.  

• Must be comfortable and competent being an integral and proactive part of developing relationships that 
lead to membership interest and/or business opportunities and is effective in orienting new members so 
their initial experience with BTCC results in constant use of the Club. 

http://www.kkandw.com/
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• Is a catalyst for identifying new programs/services and enhancing current ones for members and their 
guests to increase club usage, member satisfaction, and member retention.  

• Ensuring appropriate executive management practices to maintain fiscal responsibility and stability for 
the club, which includes the design, implementation, and function of effective financial planning that 
includes the preparation of annual budgets and control procedures. 

• Seeking and capitalizing on opportunities for improving the club’s present services to its members and 
their guests as it relates to presenting them against the region’s competitive marketplace. 

• Spearheading Human Resource initiatives and procuring appropriate resources to ensure legal compliance 
and to maximize performance of human capital. 

• Directing, communicating and overseeing the growth and development of the staff and workforce in all 
departments, and maintaining a working knowledge and compliance of applicable federal, state and local 
laws and regulations, as well as other policies and procedures in order to ensure adherence in a manner 
that reflects honest, ethical, diverse, and professional behaviors. 

• Be a “Visionary.” Ensure Burning Tree Country Club is constantly evolving, and the GM/COO must have 
the ability to blend changes that are required by the progressing and balancing of needs of the new and 
younger members. 

 

CANDIDATE QUALIFICATIONS 

• A minimum of 3 - 5 years of verifiable, progressive leadership and management experience in an active, 
private member focused club environment.  NOTE:  Those current Assistant General Managers or Club 
Managers at clubs, with verifiable records of achievement, will be strongly considered for this role. 

• A verifiable career track that demonstrates a record of tenure and commitment to previous employers, 
and that career moves were for enhancement of skills and experiences as opposed to ‘unplanned’ career 
changes. 

• Strong general leadership skills with verifiable strengths in team development, financial performance, 
diverse recreational amenity management (golf, tennis, family activities and others are especially 
desirable), quality food and beverage programming, exceptional member/guest service programming, 
strategic planning, project management, and most importantly the ability to consistently define and 
achieve goals and objectives.   

• A natural leadership style that promotes staff and membership engagement. 

• Ability to act as a “courageous thought partner” with the Board and its Committees. Ability to build strong 
Board and Committee relationships while working to create a strong bond and communication exchange 
of diplomatic openness.  

• Superior communication skills, exuding energy and creativity. Capable of building relationships with the 
members, the Board and all staff.  Able to reach out to the community and represent BTCC at other local 
groups and regional clubs. 

• Strong understanding of superb dining features and other food and beverage experiences that can be 
presented for the club members and guests.  

• Effective financial management skills through development and oversight of the annual operating budget. 

• Continual visibility to members and staff as the face of the club. 

• Strong leadership and strategic planning experience. 
 

EDUCATIONAL AND CERTIFICATION QUALIFICATIONS 
 

• A Bachelor’s Degree from a four-year university or college is highly desirable, preferably in Hospitality 
Management. 

• In lieu of the degree, substantial private club or hospitality experience will be considered. 

• Certified Club Manager (CCM) designation preferred. 
 

SALARY & BENEFITS 
 

http://www.kkandw.com/
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Salary is open and commensurate with qualifications and experience. The club, along with the typical CMAA 
benefits, offers an excellent bonus and benefit package. 
 

INSTRUCTIONS ON HOW TO APPLY 
 

Please upload your resume and cover letter, in that order, using the link below.  You should have your documents 
fully prepared to be attached when prompted for them during the online application process.   
 

Preparing a thoughtful cover letter, clearly articulating your alignment and “fit” with the above noted 
expectations is required.  Your letter should be addressed to Jenifer Bologna, President of Burning Tree Country 
Club and clearly articulate why you want to be considered for this position at this stage of your career and why 
Burning Tree Country Club and the Greenwich area will be beneficial to you, your family, your career, and the Club 
if selected. 
Expressions of interest in this manner should be conveyed to our Firm no later than October 31, 2019.  
Candidate selections will occur in November and first interviews are expected to occur in mid-November, final 
selections will likely be made in late November with the successfully selected candidate starting in December. 
 

IMPORTANT:  Save your resume and letter in the following manner: 
“Last Name, First Name Resume” &  
“Last Name, First Name Cover Letter Burning Tree Country Club” 
(These documents should be in Word or PDF format) 
 

Once you complete the application process for this search, you are not able to go back in and add additional 
documents. 
 

Click here to upload your resume and cover letter. 
 

If you have any questions, please email Holly Weiss: holly@kkandw.com 
 

Lead Search Executives: 
 

Thomas B. Wallace III, CCM, CCE, ECM 
Partner  
KOPPLIN KUEBLER & WALLACE   
412-670-2021 
tom@kkandw.com 

Len Simard  
Search and Consulting Executive 
407-463-8923 
len@kkandw.com 
 

http://www.kkandw.com/
http://kopplinandkuebler.force.com/careers/ts2__Register?jobId=a0x0W00000A7bP6QAJ&tSource=
mailto:holly@kkandw.com
mailto:tom@kkandw.com
mailto:len@kkandw.com

