
 

 

CHIEF OPERATIONS EXECUTIVE/EXECUTIVE DIRECTOR PROFILE: 
FRENCHMAN’S CREEK BEACH & COUNTRY CLUB 

PALM BEACH GARDENS, FL 
 

THE CHIEF OPERATIONS EXECUTIVE/EXECUTIVE DIRECTOR OPPORTUNITY AT FRENCHMAN’S CREEK BEACH & 
COUNTRY CLUB 
 

One of the top club communities in the country, Frenchman’s Creek Beach & Country Club (FCBCC) is seeking an 
exceptional leader to succeed their highly regarded, long-tenured retiring Chief Operations Executive/Executive 
Director (COE/ED).  Frenchman’s is one of the most amenitized communities in Florida and enjoys a solid history of 
stability, innovation, and is known for delivery of one of the most “personalized member service experiences” in the 
industry.  Possessing a keen understanding of the highest standards of hospitality, being a visionary and innovator 
and someone able to attract, develop and retain a high-performing team of associates, the new COE/ED will be 
coming into a multi-campus club community and operation in the midst of planning and executing a major 
construction project of its main campus clubhouse and supporting structures.   
 

An opportunity this special and unique rarely comes open and is ideally suited for only the top-level, most capable 
professionals who have a verifiable history of success in creating unsurpassed service culture organizations known for 
delivering consistently outstanding experiences. 
 

Click here to view a brief video about this opportunity. 
 

ABOUT FRENCHMAN’S CREEK BEACH & COUNTRY CLUB 
Located in Palm Beach County, Florida and honored as one of the best club communities in the country, Frenchman’s 
Creek residents enjoy the ultimate concierge lifestyle.  Exquisite, lush grounds with lakes and waterways throughout 
the 720-acre premises are all maintained with impeccable attention to detail, and the acreage to homes ratio 
provides a sense of space.  A diverse bird population makes for lengthy birdwatching and photography opportunities, 
and an outdoor dog park is located on the premises.   
 

Pillars of Value of Frenchman’s Creek 
Unparalleled Concierge Services. Frenchman’s Creek knows how to say ‘yes’ to every request. From catering a 
unique event to providing personalized tech support, Frenchman’s Creek always delivers with style and excellence. A 
meal delivery to a member’s front door, handy man repairs or transportation to the airport will be provided with a 
simple phone call; unparalleled concierge service is available to every member. 
Community Culture. Frenchman’s Creek is an all-inclusive single membership club and is a community of enduring 
friendships and interactive social pursuits. 
World Class Amenities. Members enjoy access to a vigorous lifestyle that includes Jim Fazio and a Bob Cupp designed 
golf courses, driving range and golf practice facilities, 14 Har-Tru tennis courts, 6 Har-Tru pickleball courts, and an 
expansive aquatic center. There are also homes with deep water ocean access for boating enthusiasts.   
Comprehensive Fitness and Wellness Center. Mind and body work in harmony at the 24,000 square foot Fitness and 
Wellness center. Outfitted with state-of-the-art equipment, experts offer individual and group sessions in Pilates, 
gyrotonics, personal training and much more.  Members have access to follow any workout with a physical therapy 
session, massage, or a few moments of meditation, or learn special nutrition secrets with an expert nutritionist.   
Private Beach Club. Members enjoy resort living every day from easy beach lounging or superb dining in a private 
club that is directly on the ocean.  
Wide Range of Dining Venues. Fine dining is available in five restaurants, from the most elegant meals in the Grille 
Room, seafood dinners at the Beach Club, casual dining at the Sports Bar or a quick lunch or snacks at the pool, good 
food is everywhere, seven days a week.    

https://www.youtube.com/watch?v=GR3Q-WRnBGQ


Incomparable Security Services. Members feel safe and secure in one of the most protected communities in Florida.  
Entry gate guards are stationed on the grounds of Frenchmen’s Creek as well as canine patrol, waterways are all 
patrolled and protected, and 24-hour paramedic services are also available.       
 

The intangibles of excellence are found in the impeccable service delivered by exceptional, international, and 
educated staff graciously catering to members' specific needs and desires. Regarded as the pinnacle among its peers, 
Frenchman's Creek sets the service standard to which most other country club communities aspire. 
 

FRENCHMAN’S CREEK BEACH & COUNTRY CLUB BY THE NUMBERS: 

• Importantly, and as noted, Frenchman’s has 606 members in an all-inclusive single-level membership 

• Initiation fee - $200,000 

• A 90,000 sq. ft. main clubhouse soon to undergo major construction project 

• Annual dues are $29,689 for the Club and run from $18,361 to $25,242 for the POA 

• Annual F&B Minimum - $2,000 

• Annual Capital Replenishment charge of $2,400 

• Gross Revenue – approximately $38.0M (During COVID; $42.0M+ pre-COVID) 

• Annual Dues Revenue – approximately $17.9M for the Club and $13.4M for the POA (Note:  A substantial 
percentage of the FCBCC revenues- 80%, are derived from Dues) 

• F&B Volume – approximately $4.0M 

• Gross Payroll – approximately $10.0M  

• Employees: Full-time Annual – 175, Seasonal – an additional 175 for a total of 350 

• Median age of membership is 74 and trending younger 

• Average age of membership is 78  

• There are a total of 15 Board Members, each serving three-year terms 

• There are 10 standing committees including:  ARB, Audit, Compensation, Executive, Finance, Governance, 
Grievance, Legal, Nominating and Strategic Planning.  Operating Committees include Art Expo, Engineering, 
Entertainment, External Affairs, Fitness, Food & Beverage, Golf, Greens, Insurance, Link, 
Marketing/Communications, Security, Technology, and Tennis. 

• The Club uses JONAS for its accounting and POS  

• The Club is organized as a not-for-profit POA 

• The community is comprised of 188 custom estate homes, in addition to 606 single family, 90 villas, 291 patio 
and 37 town homes with prices running from about $1.4M to over $9.0M. 

 

THE FRENCHMAN’S CREEK BEACH & COUNTRY CLUB WEB SITE:  frenchmanscreek.com 
 

FRENCHMAN’S CREEK BEACH & COUNTRY CLUB CHIEF OPERATIONS EXECUTIVE/EXECUTIVE DIRECTOR OVERVIEW 

The COE/ED at Frenchman’s Creek has full responsibility for all aspects of operations of the Club, Property Owners’ 
Association, effectively managing all resources and reporting to the President of the Board of Governors.  This 
individual is expected to be the embodiment of an “exceptional member-centric experience.”  Member service is at 
the heart of the culture of this exceptional club and the COE/ED sets the ‘tone at the top’ with his/her genuine and 
sincere care of FCBCC, its members, staff, and property.   
 

The COE/ED will lead the management team, providing “best service and member experience” practices, while 
promoting an especially positive, engaging, highly responsive and competent service culture in all operations, 
essentially viewed as “Five Star” in each area of operations.  While all operational departments are important, 
having a keen focus on delivering an especially high level of satisfaction with both products and services in food 
and beverage operations is critically important to the COE/ED’s success.   
 

The COE/ED is expected to be an interactive, consensus-building, innovative partner with the Board and Committees, 
working closely with both groups as they collectively make decisions and set “vision and strategic direction” for the 
long-term well-being of the membership.  This is especially important with the development and finalization of the 
Club’s significant capital renovations, as well as temporary facilities plan that will likely be in place for the next 2+ 
years operation.   

https://www.frenchmanscreek.com/


 
The ability and opportunity to contribute to and manage the process of design development, logistical success, and 
to offer keen prospective and shaping into the facilities plan, then owning the expected outcomes, is a critical 
success factor of the new COE/ED. 
 

The successful new COE/ED must possess especially strong skills in building and maintaining community harmony, 
likely through being highly engaged, approachable, and involved with both members and staff, as well as possessing 
adept communication skills.  Further to this is a keen focus on maintenance of Club and Community facilities. 
 

Members recognize the enhanced continuance of an energized, well-trained, committed team delivering a highly 
personalized experience is critical for continued success.  A sincerely engaged, personally invested, and instinctually 
‘front facing’ style is particularly important for one’s success in this role, as is being especially transparent and 
diplomatic.  Being able to have candid, thoughtful and respectful discussions with members while being available and 
naturally approachable is important. 
 

Key attributes, characteristics and style of the successful new leader include: 

• Being a “hands on” interactive leader who directly monitors the operation and mentors the staff each day; 
someone who recognizes and embodies the details necessary for consistency and high levels of satisfaction in all 
operations and amenities.  The ability to set clearly defined goals and objectives, hold people accountable for 
results in a performance management system without being viewed as a micromanager while doing so. 

• Being adept at managing transitions, both in the role one is taking on to minimize disruption, but also as it 
relates to organizational dynamics both internally to the team and with regard to changing demographics 
(younger, new members) within the community. 

• Possessing a personality that is genuine, positive, and upbeat and one that projects attractive qualities that puts 
people at ease.  The COE/ED should be able to inspire and motivate others, earn the respect of the members and 
employees as well as the community (both internal and external) at large. 

• Being generous with their time for others, sharing their experience, knowledge of the club and hospitality 
profession.  Being a thoughtful and active listener as part of a very well-developed communication skills is critical.   

• Being energetic with a passion for people and building relationships; a proven record of success in this is critical. 
• Possessing the natural “art of seeing something….” and then either executing a plan to improve, add, eliminate or 

rally for whatever it is; essentially being naturally “aware” and “proactive” with a very strong attention to details 
relating to maintenance and care of facilities, presentation of amenities and the community, and consistent 
standards of service delivery. 

• Being creative, innovative and mission oriented; anticipating how the Club continues to evolve is important, as is 
being actively ‘networked’ in the industry to the point of being on the forefront of trends in clubs, communities, 
and economic cycles. 

• Crisis management experience: whether it be anticipating hurricanes or dealing with unexpected immediate 
response needs for a member, handling with calm and thoughtful responsiveness is critical. 

 

KEY PRIORITIES FOR SUCCESSFUL TRANSITIONING  

The following priorities have been identified as recommended primary focus: 

• Frenchman’s Creek functions at a high level at present; a successful outcome will include understanding and 
embracing the Club’s “culture,” and quickly developing relationships with members and staff.  Work closely and 
focus on significantly engaging with the Club’s key and mostly long tenured staff members.  Also, become highly 
cognizant of the international staff recruitment processes and relationships that have been established in order 
to continue the tradition and success of this program. 

• Be “present” and positively approachable where needed to develop strong member and staff trust and 
confidence; approachability, follow up, and candid, respectful and personal interactions with members are key.  
Being engaged and part of every operating department is critical, as is becoming the ‘fresh eyes’ face of 
Frenchman’s Creek!  Certainly, a good part of this is also understanding the residential component of the role 
relative to security, medical services and the historical ‘added’ value services unique to Frenchman’s. 

• Develop the President, Board and Committee relationship, working to create a strong bond and communication 
exchange of diplomatic openness.   



• Work closely with the F & B team to ensure that an appropriate foundation of success is in place in this 
department, both in the culinary and service execution sides.  As noted, F & B operations are of great importance 
to the membership, and meeting members’ expectations in this area is a critical success factor.  Elevating these 
operations, where appropriate, to consistently higher levels of quality and consistency is very important. 

• Evaluate the Club’s service training programs, especially in F & B, to ensure standards of training and service 
standards are at a historic “Frenchman’s level.” 

• Immerse into the Club’s financial and business plans to fully understand the Club’s history and model for success.  
Inspect all FCBCC facilities with a keen eye for maintenance and organization, developing a game plan to ensure 
that back of house areas, infrastructure systems (on existing buildings) and SOPs to maintain them are in place. 

• Immerse into the Club’s capital and strategic plans and understand its history of amenities development, 
ensuring that any ‘open’ projects are developed and completed with excellent success. 

• Inspect all facilities with a keen eye for maintenance. 
 

CANDIDATE QUALIFICATIONS 

• Ideally, a minimum of 7 - 10 years of progressive leadership/top level general management experience in 
(preferably) a private member-owned country club, ideally within a residential community with significant, multi-
dimensional operations, or leading resort/hospitality operations outside of the club industry in a similar dynamic, 
progressive and relevant operation.  Leading in a true “COE-like” model and taking “ownership,” accountability 
and responsibility while doing so are verifiably necessary traits and experiences.   

• A history of treating members, staff and business associates with great respect and consideration always taking 
the high road in times of conflict. 

• A history of professional development, as well as for furthering the professional education of the staff.  
• Someone with a history of innovation, and a champion of new ideas and initiatives, looking to consistent 

improvement of member experiences and operational efficiency; able to effectively lead and embrace “change 
management” while not losing sight of what has been great in the past! 

• A true, confident, diplomatic and competent club or hospitality industry professional who recognizes the 
importance of accountability, and who has a strong history of success in working with member boards and 
committees, with a proactive approach to relevant, highly transparent governance and leadership methodology. 

• Knowledge and ability to utilize appropriate and relevant technology tools for modeling and monitoring business 
activities and outcomes.  Technologically proficient and recognizing of best practices use of technology to 
improve ‘high touch’ service delivery to members, as well as to more effectively manage and lead operations. 

• Naturally possessive of a professional image and style that embodies and properly represents the culture of 
Frenchman’s Creek. 

• Naturally outgoing, energized, motivated with an “authentic” style and a true “servant’s heart.” 
• Prior experience in coordinating and overseeing complex capital improvement projects. 
• Appreciation for and knowledge of golf, which is a foundation of success at Frenchman’s Creek. 
• Strong history of success and keen understanding of quality Food and Beverage operations, including revenue 

growth, training, innovation and creativity, and strong service culture development. 
• A motivator and leader who can bring out the best in others by setting clear goals and expectations, holding 

them accountable for outcomes, by providing consistent feedback, support and through respectful interaction 
and professionalism.  A “great listener.” 

• Possessive of a strong network of industry professional relationships to allow for relevant and necessary outside 
contributions, when and where appropriate, to ensure that Frenchman’s Creek remains a highly desirable and 
sought out club and community. 

 

EDUCATIONAL AND CERTIFICATION QUALIFICATIONS 
Ideally, a degree in business and/or hospitality management is preferred but not required.  On-going educational 
focus and commitment is ideal to stay current and if not currently having a CAM license, having good knowledge of 
POAs and Florida 720 statutes. 
 

CLUB COVID REQUIREMENTS 
This club requires staff to be fully vaccinated as a provision of employment. 
 



SALARY AND BENEFITS 
Salary is open and commensurate with qualifications and experience.  Frenchman’s has exceedingly high 
expectations and expects to compensate an extraordinary candidate commensurately. 
 

INSTRUCTIONS ON HOW TO APPLY 

You must apply for this role as soon as possible but no later than November 20, 2021.  Candidate selections will 
occur in December with first Interviews expected in January 2022 and second interviews a short time later.  The 
new candidate should assume the role in Spring 2022.  
 

Please upload your resume and cover letter, in that order, using the link below.  You should have your documents 
fully prepared to be attached when prompted for them during the online application process.  Please be sure your 
image is not present on your resume or cover letter; that should be used on your LinkedIn Profile. 
 

Prepare a thoughtful cover letter addressed to Ms. Diane Exter, President and the Frenchman’s Creek Search 
Committee and clearly articulate why you want to be considered for this position at this stage of your career and why 
Frenchman’s Creek and the northern Palm Beach County area will be beneficial to you, your family, your career, and 
the Club if selected. 
 

IMPORTANT:  Save your resume and letter in the following manner: 
“Last Name, First Name - Resume” &  
“Last Name, First Name - Cover Letter – FRENCHMAN’S CREEK” 
(These documents MUST be in Word or PDF format) 
 

Note: Once you complete the application process for this search, you are not able to go back in and add additional 
documents. 
 

Click here to upload your resume and cover letter. 
 

If you have any questions, please email Patty Sprankle: patty@kkandw.com 
 

Lead Search Executive: 
 

Kurt D. Kuebler, CCM 
Partner, KOPPLIN KUEBLER & WALLACE 
561-747-5213 – Jupiter, FL 
kurt@kkandw.com 
 
www.kkandw.com  
 

https://kopplinandkuebler.secure.force.com/careers/ts2__Register?jobId=a0x6T000009y59mQAA&tSource=
http://www.kkandw.com/

