
 
 

GENERAL MANAGER PROFILE: 
RIDGLEA COUNTRY CLUB 

FORT WORTH, TX 
 

THE GENERAL MANAGER OPPORTUNITY at RIDGLEA COUNTRY CLUB 
 

Ridglea Country Club is one of Fort Worth, Texas’ most prestigious country clubs.  They are seeking a highly 
capable professional with strong leadership experience to be their new General Manager that will continue to 
lead in the manner established by their highly regarded current General Manager who is retiring after 17 valuable 
years.   A positive, energetic approach to the Club’s managerial functions and duties is essential.  In addition to the 
future General Manager’s leadership and team building skills, business acumen with a focus on financial and 
technological literacy and project management is needed.  The candidate will also be able to demonstrate proven 
skills relevant to success in the changing demographics of the club industry, and will have an intuitive strength in 
building consensus, setting clear goals and objectives, and executing effectively to these well-defined targets, and 
doing so with a strong and natural “mentorship” style.  Visibility, member engagement, and authentic enjoyment 
of building member relationships is critical, as is ability to relate to the Board and its Committees in a professional, 
respectful, and diplomatic manner.  
 

Click here to watch a brief video about this opportunity. 
 

RIDGLEA COUNTRY CLUB 
 

Ridglea Country Club located in the Ridglea area of West Fort Worth, is rich in history and tradition.  Ridglea 
Country Club was the vision of the late A.C. Luther, the premier real estate developer of the Ridglea area.  His goal 
was for the Club to be a place of distinction typified by constant adherence to quality and dignity, which remain 
the hallmarks of the Club today.  Ridglea has been rated the “#1 Family Friendly Club” in the Metroplex by Avid 
Golfer Magazine seven years in a row, and the Fort Worth Magazine’s People’s Choice of “Best Country Club” for 
three years. 
 

Established in 1954, the Club has grown over the years as new facilities and services were added to the original 
Club to meet the needs and wishes of its members.  In 1967, the Club opened a second location which is the 
Championship Clubhouse and Golf Course located in Ridglea Country Club Estates just to the South of the original 
Club.  In 1974, the Club was purchased from the Luther Group by the members of the Club and is run today by a 
Board of Directors and Committees made up of Club members. 
 

Ridglea Country Club offers two 18-hole golf courses each with a driving range, short game area and indoor 
teaching facility, and its own golf shop.  The Family Course was built in 1928 by John Bredemus, it was renovated 
in 1954 by Ralph Plummer, then It was redesigned in 1987 by Jay Morrish.  Designed in 1968 by Ralph Plummer, 
the Championship Course is an excellent compliment to the Family Course.  The Championship Course plays to a 
higher course rating and slope. 
 

Ridglea Country Club’s Family Clubhouse includes three-member dining rooms, a large banquet facility, men’s and 
ladies locker rooms, a fitness facility, a nursery, a barber shop and a golf pro shop.  Just outside the Clubhouse you 
will find the 18-hole Family golf course, as well as a large swimming pool with two diving boards and a slide and 
baby pool.  To the west of the main Clubhouse, you can find the Club’s tennis facilities, which include a tennis pro 
shop, a Midway lounge area and 11 lighted outdoor tennis courts. 
 

https://youtu.be/vkfc7B7v-Yk


Ridglea Country Club’s Championship Clubhouse and Golf Course are located approximately five miles southwest 
of the Family Clubhouse.  This Clubhouse contains a bar and grill, a locker room, a golf pro shop, as well as a golf 
swing room and bag room.  The golf course winds through Ridglea Country Club Estates and around Mary’s Creek, 
starting and ending at the Clubhouse. 
 

FORT WORTH AREA 
Located just 20 minutes from the Dallas Fort Worth International Airport and AT&T Stadium, Fort Worth is also 
home to contemporary western cuisine, innovative breweries and distilleries in a vibrant, walkable downtown 
area with many outdoor festivals, nightlife, green spaces and public art.  Fort Worth is now the 13th largest city 
with 913,000 residents.  The Stockyards National Historic District features Fort Worth’s western heritage.  The 
Cultural District contains five world-famous museums, designed by renowned architects, in a walkable, 
landscaped area.  The Fort Worth Zoo opened as the first zoo in Texas and is now one of the top five zoos in the 
United States.  Fort Worth is also home to TCU, a national university and member of the Big 12 Conference. 
 

RIDGLEA COUNTRY CLUB MISSION STATEMENT: 
“To provide a quality facility and consistent service that exceeds the expectations of our diverse membership and 
their guests while honoring the traditions of Ridglea Country Club” 
 

RIDGLEA COUNTRY CLUB BY THE NUMBERS: 
 

• 2 Clubhouses 

• 1,513 Members in all categories 

• 43,176 Rounds of golf annually 

• $14.9MM Gross volume 

• $7.1MM Total Annual dues volume 

• $5.1MM F&B volume 

• 600 events per year; of those 149 are above 150 people and 26 are over 400 

• $17,500 Initiation fee 

• Family Clubhouse is 130,000 square feet  

• Championship Clubhouse is 13,000 square feet 

• $6,564 Annual dues per full member 

• $6.6MM Gross payroll 

• 200 Employees during the summer; 160 employees in off season 
• 15 Board members, 3-year terms 

• 56 is Average age of members 
 

RIDGLEA COUNTRY CLUB WEBSITE: www.ridgleacountryclub.com 
 

GENERAL MANAGER JOB DESCRIPTION 
 

The General Manager (“GM”) has full responsibility for all aspects of operations at Ridglea Country Club, 
effectively managing all resources and reporting to the Club President and the Board of Directors. The GM will 
lead the management team, directly supervising the Assistant General Manager, Controller, Director of Catering, 
Director of Membership, Director of Golf, Director of Tennis, Director of Fitness, Director of Nursery, Club 
Superintendent, Executive Chef and a newly created position; Director of Human Resources. The GM will 
indirectly supervise all employees of the club while promoting a positive, engaging and highly competent service 
culture in all operations.  
 

The new GM is responsible for designing and implementing programs and processes that promote continuous 
improvement of the member experience at Ridglea Country Club. 
 
 

http://www.ridgleacountryclub.com/


The GM is expected to be an interactive “thought partner” with the Board and Committees, working closely with 
both groups as collectively they make decisions and set strategic direction for the long-term well-being of the 
membership.  Like many clubs, Ridglea Country Club has a number of new, younger members with families, and 
the balance of tradition with relevance to today’s member needs and expectations is a critical success factor.  
Supporting and effectively working with a large number of committees, which are an important part of Ridglea 
Country Club’s long history and success, is a necessary and important skill set.   
 

Leading the Club in a “CEO” manner is desired, recognizing that while bottom line performance is hugely 
important, the overriding expectation is to “set the standard for consistent, high quality member and guest 
experiences,” recognizing that such outcomes start with strong team development and engagement. 
 

The successful new GM at Ridglea Country Club will need to have especially strong skills in “mentoring” and 
“holding accountable” a senior staff and group of meaningfully engaged employees.  The Club membership has a 
high regard for its staff, and the enhanced continuance of a fully engaged, energized, well-trained, committed 
team is critical for continued success.  The current staff has an unusually long tenure and enjoys a very strong 
approval rating from the members and their guests. 
 

The new GM must understand that this is a “service first” club and keep this foremost in mind when it comes to 
budgeting and the entire financial process.  The Board and membership also expect responsible and skillful 
management of Club operations. 
 

Additionally, the new GM must be a professional and highly respectful in his/her personal style, demeanor and 
presence, and someone who recognizes and is comfortable interacting with all demographics of members, staff 
and other constituents who contribute to the success of the Club; name recognition is a basic foundation of such 
success and this style must be a critical competency of the top executive.  The new GM must be able to clearly 
demonstrate an understanding of the culture and mission of Ridglea Country Club commensurate with its position 
as one of the premier country clubs in Texas.   
 

Transparency, honesty, and direct feedback are highly valued.  Attention to detail and having necessary and 
appropriate follow up skills are very important personal characteristics.  A proven, thoughtful “listener” is desired, 
as well as someone who is highly approachable, appreciative of input and able to appropriately “filter” such input 
in order to implement the Club’s goals and objectives. 
 

INITIAL PRIORITIES OF THE NEW GM 
 

• Listen and observe carefully while “learning and assessing” the operation; 
• Facilitate the smooth integration of the new 19th Hole operation ensuring the highest quality member 

experience; 
• Work closely with the Director of Human Resources to assess current HR practices and direct the 

implementation of a fully functioning HR department; 
• Quickly bond with the current Club staff and get to know members and staff as quickly as possible, engaging 

them in a sincere and appreciative manner; 
• Assess key staff to ensure Ridglea Country Club has the “right” team in place in the future; 
• Work closely with the Board, Committees and senior management staff to ensure a full and complete 

understanding of Ridglea Country Club, its history, culture and traditions before making any significant 
changes; 

• Understand the financial model, including evolution of its key components over time and the system of 
accountability for positive budget performance and debt reduction; 

• Focus on the two key elements to long-term success at Ridglea Country Club -- membership and employee 
engagement; 

• Assess capital project and facility maintenance and renovation needs. 
 



To reiterate, fostering a culture of solidarity and teamwork throughout the team and the Club at large is very 
important to the staff and membership.  Significant to this expectation is the ability to lead a team of friendly, 
engaging, competent, and devoted staff who are sincere about serving the Club’s members.  
 
CANDIDATE QUALIFICATIONS 
 

• Significant progressive management experience in a well-regarded private club (preferred) or similar 
hospitality environment, preferably with at least 5 years in a top executive role or Assistant General Manager 
role at a well-regarded, top performing club.  Preferably, strong and verifiable experience in leading a 
dynamic, progressive, “family-centric” club environment with significant recreational and social activities and 
amenities. 

• A background that demonstrates commitment to consistent delivery of a high-quality member experience. 
• Strong financial acumen, budgeting and presentation skills. 
• A true appreciation of golf, its history and how to deliver an exceptional “experience” to members and guests. 
• A personality that reflects calmness and strength, as well as tactfulness and diplomacy. 
• Especially strong overall communications skills in both verbal and written form, as well as in listening.  Further 

to this attribute is the ability to communicate in multiple media forms, and to recognize when and how such 
communication is most effective and presented. 

• Especially strong technology skills, as Ridglea Country Club is seeking a GM to advance the Club even further is 
this area. 

• A verifiable commitment to on-going professional development and clear understanding of both trends and 
benchmarks in the club industry, as well as a strong professional “network.” 

• Impeccable integrity, business ethics, and sound judgment. 
• An interest in a long-term commitment to Ridglea Country Club. 
 

The Club is interested in the best candidates, regardless of where they currently live.  The ability to grasp the 
overall “culture and style” of the Club is critically important.  The key attributes, as outlined above, include the 
proven ability to continue to elevate services, programming and execution of the Ridglea Country Club “mission.”   
 

The role of GM at Ridglea Country Club should be attractive to those qualified candidates seeking a stable, long-
term commitment in a community with outstanding schools and quality of life.  For the right individual with 
passion, enthusiasm, and the right skill set, the Ridglea Country Club GM position can be the ultimate career 
achievement. 
 

EDUCATIONAL AND CERTIFICATION QUALIFICATIONS 
 

• A Bachelor’s Degree from a four-year university or college, preferably in Hospitality Management. 

• In lieu of the degree, substantial private club or hospitality experience will be fairly considered. 

• Certified Club Manager (CCM) designation preferred. 
 

SALARY & BENEFITS 
 

Salary is open and commensurate with qualifications and experience.  The Club, along with the typical CMAA 
benefits, offers an excellent bonus and benefit package. 
 

INSTRUCTIONS ON HOW TO APPLY 
 

Please upload your resume and cover letter (in that order) using the link below.  You should have your documents 
fully prepared to be attached when prompted for them during the online application process.   
 

Preparing a thoughtful letter of interest and alignment with the above-noted expectations and requirements is 
necessary.  Your letter should be addressed to the Ridglea Country Club Search Chairman, Griffin Gunter and 
clearly articulate why you should be considered for this position. 
 



IMPORTANT:  Save your resume and letter in the following manner:  
“Last Name, First Name Resume” &  
“Last Name, First Name Cover Letter Ridglea Country Club” 
(These documents should be in Word or PDF format) 
 
Note: Once you complete the application process for this search, you are not able to go back in and add additional 
documents. 
 

Click here to upload your resume and cover letter.  
 

If you have any questions, please email Holly Weiss: holly@kkandw.com 
 

Search Executive: 
 

Thomas B. Wallace III, CCM, CCE, ECM 
Partner 
412-670-2021 (Cell) – Strongsville, OH 
tom@kkandw.com 
 

KOPPLIN KUEBLER & WALLACE 
www.kkandw.com 
 
 
 

 

http://kopplinandkuebler.force.com/careers/ts2__Register?jobId=a0x0W00000A7fQmQAJ&tSource=
mailto:holly@kkandw.com
mailto:tom@kkandw.com
http://www.kkandw.com/

