
 
GENERAL MANAGER PROFILE: THE SAILFISH CLUB OF FLORIDA 

PALM BEACH, FL 
 

THE GENERAL MANAGER OPPORTUNITY AT THE SAILFISH CLUB OF FLORIDA 
The Sailfish Club of Florida, located on Palm Beach Island, is searching for a new General Manager (GM) to succeed 
the long tenured GM who recently departed after nearly 19 years of service at this historic club.  The new GM should 
exude a positive professional style with appropriate discretion, respect, and gravitas, and have an appreciation for 
the traditions and culture of this recently renovated waterfront club.  The Sailfish Club of Florida is a multi-
generational, highly family-centric private club that is supported by a considerate, servant-minded staff, many of 
whom have been with the Club for many years.  This active, year-round operation and opportunity is appropriately 
considered to be the pinnacle of one’s career in one of the most highly competitive and desirable locations in the 
nation.  
  
Click here to view a brief video about this opportunity. 
 

THE SAILFISH CLUB OF FLORIDA & COMMUNITY 
The Sailfish Club of Florida, organized in 1914, is the oldest continuously operating private club in the State. The 
Club’s early meetings and gatherings were held at the nearby Breakers Casino. In 1932, the members decided they 
wanted more privacy and their own docks and joined the Palm Beach Anglers and Sports Clubs to become the Sailfish 
Club of Florida.  A clubhouse and dock were built on the property where the club sits today along the intracoastal 
waterway, just south of the Palm Beach Inlet.  The Club survived two world wars and the Great Depression, which 
saw the demise of many clubs nationwide.  At its new location, the Sailfish Club continued to grow and become one 
of the premier fishing and boating clubs in Florida.  
 

Over time, additional adjacent properties were purchased. As the years passed, the membership grew, and the boats 
got larger. New docks were built in the 60's and 70's. The Club was expanded and completely rebuilt during the 
1980's except the swimming pool and cabanas which were rebuilt last year.   
 

In 2017, the Club embarked on a new pool project, waterproofing the pool deck, and resurfacing the pool itself. The 
main bar renovation project opened to Members in November 2019 to much acclaim. The intention was to retain the 
traditional feel of the old bar, along with much of the Club’s history and to bring this most important area of the Club 
into the style of other areas recently renovated. 
 

In both 2015 and in 2019, the Club went through extensive renovations.  In 2015, the Club expanded the fitness 
center and created a new snack bar (now called "The Galley"). The Anchor Room Bar received a new layout, including 
a new service window allowing access to the pool deck. Also added was a retaining wall to the docks and a covered 
deck off the Main Bar.  In 2019, the Club renovations included a new state-of-the-art kitchen (perhaps the best this 
Firm has ever seen!), service elevator, and upgrades to the pool deck.  Added on the pool deck was a covered 
walkway with updated tiled surface area, a fixed pergola with rain sensors and shades, upgraded restrooms, enlarged 
cabanas, a covered patio, and a private sundeck.  
 

The Club has been fortunate over the years to have had dedicated men and women serve on the Board of Governors 
and a management and staff that are sensitive and alert to the needs of its members. While the Sailfish Club's 
attractions include swimming, sailing, fishing, and boating, it also has a history as a closely knit family club with a 
well-earned reputation for the quality of its cuisine served in a relaxed atmosphere. The Club serves its Members on 
a year-round basis. The Sailfish Club is truly a Club for all seasons. 
 

https://www.youtube.com/watch?v=oZ-dleQ_PUo
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The best successor in this role will be someone who embraces and embodies this culture and style, and who is 
sincerely “present” in all that he/she does while being a positive advocate to the team and a confident, but egoless 
partner with the Board. 
 

THE SAILFISH CLUB OF FLORIDA BY THE NUMBERS: 

• Initiation fee of $150,000 

• Annual dues of $8,400 (2021-2022 fiscal) 

• Gross volume – Approximately $10.0M 

• Annual dues revenues is approximately $5.2M 

• Approximately 700 Members in Proprietary, Provisional, Distinguished Life and Junior Member categories 

• Annual F&B - $3.8M with nearly 70% in ala carte dining 

• Gross payroll – Approximately $7.5M 

• The Club has undertaken over $20.0M in capital improvements over the past ten years 

• Employees (FTE) – Approximately 85 year-round 

• The Club uses Club Essentials for its POS and accounting functions 

• The Club is organized as a 501c7, Florida not for profit entity 

• There are 17 Board Members each serving two-year terms 

• Committees include House & Entertainment, Gold Cup, Yachting, Fishing, Junior, Dock, Children’s Activities and 
Bridge 

• The average age of the membership is 65 years 
 

THE SAILFISH CLUB OF FLORIDA WEB SITE:  www.sailfishclub.com 
 

GENERAL MANAGER POSITION OVERVIEW 
The General Manager (GM) essentially performs as the Chief Operating Officer of the Sailfish and is responsible for 
the proper management of all aspects of the Club’s activities.  The ideal GM is a leader who is inspirational, 
innovative, appreciates the family-centricity of the Sailfish Club, and embodies modern management techniques 
while also respecting the traditions that have made the Club the special place it is in the lives of its members. The 
continuance and improvement of the quality of the Club’s services, as well as the maintenance, security and 
protection of the Club’s assets and facilities are critical success factors of this role. 
 

The new GM at the Sailfish will be coming into a well-equipped and updated club operation with a capable and highly 
regarded group of many long-tenured senior leaders.  The GM will directly supervise the Assistant General Manager, 
Director of Finance, F & B Manager, Executive Chef, Head of Maintenance, Pool Manager and Dock Master and will 
have the opportunity to further review the organizational chart upon arrival.  The GM is responsible for the 
mentoring and professional growth of the management team, and will report to the Board of Directors, primarily 
through the President and Executive Committee.   
 

The GM will have responsibility to direct and administer all aspects of the operations -- the amenities, project 
development, staff and all programs and activities including each operating department to ensure consistent, 
outstanding service delivery to the membership and their guests.  At the Sailfish, this position is one that will require 
exceptional diplomatic graciousness with a high degree of visibility, a strong ‘personalized service’ perspective, and a 
personification that is critical for all team members to emulate.  Critical to the new GM’s success is the intuitive sense 
to be “present” and to sincerely engage with every generation of family members and their guests, and to do so with 
a high and appropriate level of discretion. 
 

The Club has a strong history of enjoying strong leadership from the General Manager where most important to 
one’s success will be working in strong collaboration with the Board and President as their “partner”, essentially the 
Captain of the Ship named The Sailfish Club of Florida! 

 

As noted, having a mindset of appropriate balance of “tradition” with consistent and relevant enhancement of the 
member experience is a critical success factor for the new GM!  

http://www.kkandw.com/
http://www.sailfishclub.com/
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The Club has enjoyed a sustained period of high member and associate satisfaction, quality programming and 
amenity enhancement, which is clearly intended to continue in the future.  Food and beverage operations are a 
critical element of this success and being located in an extremely competitive, high end and innovative “foodie” 
environment on the Island, keeping this part of the operation performing at a consistently high level is especially 
important.  The Club has enjoyed a healthy influx of new, mostly younger member families, many from the north end 
of the Island neighborhood, who combined with tenured members use the Club frequently.  The unpretentious, 
casual, and very friendly nature of the Club is supported by the underpinnings of a well-trained, caring team who 
personalize members’ experiences at every turn.  Sailfish prides itself on not being a “stuffy country club!” while still 
being an elegant environment. 
 

Being a consistent, positive, and “hands-on” leader is critically important, while further ensuring the team continues 
its high level of working collaboratively with one another, and with mutual respect; being a strong mentor is a critical 
success factor.  The new GM should continue to build upon a culture that is exceedingly warm and friendly, 
comfortable, and gives the feel to the members that the Club is truly “an extension of their homes.”  
 

Outstanding communication skills are necessary for this role.  As the primary communicator of much information at 
the Club, proven outstanding verbal and written skills are absolutely critical, as is a keen ability to listen, engage, 
build trust, and be highly approachable.  To reiterate, “being present” when and where appropriate is critical to both 
members and staff; ensuring that time is spent with members and staff when they are present. 
 

KEY PRIORITIES FOR SUCCESSFUL TRANSITIONING  
The following priorities have been identified as recommended primary focus: 
 

• Spending time on team building with both the staff and Board to ensure strong identification of expectations, 
priorities and a smooth ‘on-boarding’.  Ensuring that the Team feels safe, supported, inspired, and having clear 
expectations and accountabilities is important. 

• LISTEN, go slowly but deliberately to understand before making any changes. 

• Be a thoughtful, approachable, respectful, discreet leader who gets to know the team and members, their 
families and involvement.  Quickly knowing the names of all involved in the Club---members, their families and 
staff----is a critical success factor. 

• Evaluate the organizational chart, the distribution of responsibilities and the depth of each key role, as well as 
physical working space and necessary tools to do the work.  After thoughtful discussion with the senior 
leadership team and Board, consider and implement appropriate changes.  

• Immerse oneself into the financials of the Club, understanding the budget, capital investment history, future 
capital needs and overall financial positioning. 

 

CANDIDATE QUALIFICATIONS 
Candidates should have: 

• A personally mature leader with minimum of 10+ years of verifiable, progressive leadership and management 
experience in an active, family-centric, environment is critical, ideally from the club industry.  NOTE:  While 
having preference for those who have experience in the GM role, those current AGMs, or Club Managers at well-
recognized clubs, with verifiable records of achievement, may be considered for this role, as will other hospitality 
industry and international background candidates who can be validated to have strong soft skills and a keen 
understanding of a member/volunteer leadership environment. 

• A verifiable career track that demonstrates a record of tenure and commitment to previous employers, and that 
career moves were for enhancement of skills and experiences as opposed to ‘unplanned’ career changes. 

• Strong general management skills with verifiable strengths in team development, financial performance, quality 
food and beverage programming (especially important), exceptional member/guest service programming, 
strategic planning, project management, and most importantly the ability to consistently define and achieve 
goals and objectives.  Ideally, having experience with boating, fishing, and fishing tournament operations would 
be a plus. 

http://www.kkandw.com/


                                                                                   www.kkandw.com  4 

• Exceptionally strong communication and facilitation skills, both in writing and verbally, along with the 
appropriate personal presence and “gravitas,” desire and ability to interact effectively before diverse 
constituencies of members, staff, vendors, and other people who are part of the success of the Sailfish.   

• Had an exposure and responsibility to oversee and lead highly personalized, high-quality operations in his/her 
previous positions -- amenities, service, history, evolving demographics and traditions and overall club ambience.  
It is critical that the GM embodies the level of quality and consistency that is commensurate with expectations at 
the Sailfish. 

• Prior experience in coordinating and overseeing major club improvement projects, especially as these relate to 
construction and renovation projects. 

• Business, creative, and entrepreneurial sense for the overall evaluation of programs and services provided at the 
Sailfish.  Additionally, having the ability to recognize the quality and type of service that most members (or future 
majority of members) expect, and which will continue to enhance the value of membership at the Sailfish. 

 

EDUCATIONAL AND CERTIFICATION QUALIFICATIONS 

• A Bachelor’s Degree from a four-year university is highly desirable, preferably in Hospitality Management.   

• From the club industry, Certified Club Manager (CCM) designation is desirable but not necessary. 
 

CLUB COVID REQUIREMENTS 
This club does not require staff to be fully vaccinated as a provision of employment. 
 

SALARY AND BENEFITS  
Salary is open and commensurate with qualifications and experience. The club, along with the typical CMAA benefits, 
offers an excellent bonus and benefit package. 
 

INSTRUCTIONS ON HOW TO APPLY 
Please upload your resume and cover letter, in that order, using the link below. You should have your documents 
fully prepared to be attached when prompted for them during the online application process.  Please be sure your 
image is not present on your resume or cover letter; that should be used on your LinkedIn Profile.  
 

Prepare a thoughtful cover letter addressed to Glenn Straub, President and The Sailfish Club of Florida Search 
Committee and clearly articulate your alignment with this role and why you want to be considered for this position at 
this stage of your career and why The Sailfish Club and the Palm Beach, Florida area will be beneficial to you, your 
family, your career, and the Club if selected. 
 

You must apply for this role as soon as possible but no later than November 10, 2021.  Candidate selections will 
occur late November with first Interviews expected in December and second interviews a short time later.  The new 
candidate should assume his/her role in early 2022.  
 

IMPORTANT:  Save your resume and letter in the following manner: 
“Last Name, First Name - Resume” &  
“Last Name, First Name - Cover Letter- Sailfish Club” 
(These documents should be in Word or PDF format) 
 

Note: Once you complete the application process for this search, you are not able to go back in and add additional 
documents. 
 

Click here to upload your resume and cover letter.  
 

If you have any questions, please email Patty Sprankle: patty@kkandw.com 
 

Lead Partner and Search Executive: 
Kurt Kuebler, CCM 
Partner     
kurt@kkandw.com   
561-747-5213 (O) 

http://www.kkandw.com/
https://kopplinandkuebler.secure.force.com/careers/ts2__Register?jobId=a0x6T000009y58UQAQ&tSource=

